LESSON PLAN (Odd semester)
Session 2025-26

Class: B.Com Sem.-I			              		  Subject:  Business Management

	Name of Assistant / Associate Professor
	Period
	Topics to be covered
	Academic activities to be organized

	Rohit Kumar
	22 July-31 July
	Introduction to management: characteristics and significance, process and functions, Management as science, art and profession 
	

	
	1st Aug-15 Aug
	Approaches to Management: Classical and Neo-classical approach, behavioral approach, management science approach, systems approach and contingency approach; Emerging management concepts 
	Assignment-1

	
	16 Aug- 31 Aug
	Planning: process & importance, Types of plans: Policy, programme, strategy, vision, mission, goals & objective; Organizing: Principles & benefits
	

	
	1st Sept-15 Sept
	Organizational structure: Functional, line & staff, matrix, formal vs informal; Organizational structure for large scale business, virtual org.
	Assignment-2

	
	16 Sept- 30 Sept
	Staffing: Importance, scope & modes;Delegation; Decentralization & Centralization 
	

	
	1st Oct- 15 Oct
	Directing and contolling, Coordination
	

	
	16 Oct- 31 Oct.
	Motivation: Obj. & significance; Approaches to Motivation
	

	
	1st Nov- 15 Nov.
	Leadership: Significance, function and style, Approaches to Leadership
	



